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Food Safety Culture Part 1 of 6: How to get By, Develop Metrics, and Properly Implement May 26, 11:00am (EST)
Food Safety Culturg Part 2 of 6:Food Safety Culture & Communication) 06 O AAT OO0 O0AT b1 A June 8, 11:00am (EST)
Food Safety Culture Part 3 of 6: Latest Food Safety Culture Research From Four Doctoral Researchers June 22, 11:00am (EST)

Food Safety Culture Part 4 of 6: SQF and Culture ImprovementdHear Practical Learnings From Two Companies July 6, 11:00am (EST)
Food Safety Culture Part 5 of 6: Evolving the Retailer Stand on Food Safety Audits; Culture and Behavioral Assessmeiysl3, 11:00am (EST)

Food Safety Culture Part 6 of 6: Dynamic Leadership by Supervisors = Strong Organizational Cultures July 22, 11:00am (EST)

Intermational Assocsation for

Food Protection,

http://www.foodprotection.org/eventsmeetings/webinars/ WEBINAR



http://www.foodprotection.org/events-meetings/webinars/
http://www.foodprotection.org/events-meetings/webinars/
http://www.foodprotection.org/events-meetings/webinars/

o ‘- International Association for
el ) Food Protection,

Webinar Housekeeping

AC2NJ 0 Sai @Aéé)\}(a 2F _O0KS _LINBaSydal a7
Ay GKS dzLJLJSNJ NAIKG O2N)YSNI 2F UK t
to normal view

AAudiq is beinghtransmitted over the computeso pleasg haye your . _
alLlSlF1TSNAR W2yQ YR @21 dzYS GdzNYy SR dzl
connection is not available.

AQuestions should be submitted to the presenters during the
resentation via theQuestions sectiorat the right of the screen.
%uestlons will be answered at the end of the presentations.
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Alt is important to note that all opinions and statements are those of the
individual making the presentation and not necessarily the opinion or view
of IAFP.

A This webinar is being recorded and will be available for access by IAFP
members atvww.foodprotection.orgwithin one week.
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Moderator: Akhilavasan Institute for Food Safety & HealtHlinois, USA

Sponsored by the IAFP Foundation

This webinar is being recorded and will be available to IAFP members within one
week.
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Neil Coole BSI
Neil heads up the Food & Retail sector for BSI Americas and has been actively involved in the important topic of F
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LoneJesperson

Lone Jespersen is principal and founder of Cultivate, an organization dedicated to helping global food businesses
safe, greattasting food through cultural effectiveness. She has significant experience with manufacturing, having
LINBPA2dzat e aLISyd mm &@SIFENR 6AGK alLXS [SIF C22Ra €S
operations learning strategy and prior to that engineering and operations roles in the global automobile industry.

Linda Smith

Linda Smith is the Partner and PresidenSaiithcomand has worked in public relations in Canada for the last 35 yea
O2yadzZ GAY 3 (2 Ykngwh cotnpaniés! Iy20IR |- sieeFouraEhithitom a leading boutique reputation
management firm, after leading the Canadian operations of Fleishrbardfor 17 years.

Linda has extensive expertise in corporate affairs, issues management and crisis communications. She has worke
Maple Leaf Foods as an external consultant for 25 years and was a key communications advisor and spokespers:
a listeriosis outbreak which claimed 23 lives. Linda has counseled numerous other clients in a range of industries
including pharmaceutical, food and beverage and agriculture.
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How to get:Buy-In, Develop'Metrics and:Properly Implem} "
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Organizational Culture & Communicatio

Question:

What common factor features themajority of food
safety incidents..?

ANnswer:

e Peopl e




How can we engage others, and have an influence on
employees and companies;to commit te ' feod safety?

Communi cat et he [ mporitancef
O Howo6 this swpports your

The result ofsiowhyaé I s 0
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Organizational Culture & Communication

Being able to communicate effectively is perhaps the \
most important s k 1 | | Il n our I ndus tery

Enabling us to effectively pass information to others, \ )
and t o -understand what 1 s |

A Culture of Food Safety is therefore a journey and
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A Cultureof Food Safetyt 6 How To
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PAS 223

Prerequisite programmes and
design requirements for food
safety in the manufacture and

provision of food packaging

PAS 96:2014

Guide to protecting and defending food
and drink from deliberate attack

-
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PAS 1018:2017

Indirect, temperature-controlled

refrigerated delivery services —

Land transport of refrigerated parcels
with intermediate transfer — Specification
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Today

Drivers of change Industry examples
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Drivers of change

PULSES Activate the Voice of your Fro



Definition

OA companyos food safety
values, norms, and beliefs that affect mindsets

and behaviours toward food safety in, across, and

t hroughout the company?o

(GFSI, 2017)

about GFSI 6s provsnmygfdsiaom on a culture of food safety? Vi sit


http://www.mygfsi.com/
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Changing and Sustaining Behaviours
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Reference 6 Unl ock -Brelheaas uProf i tsoé Braksick, 2007 PULSE Activate the Voice of your Fro



Standard requirements

CLAUSE
NUMBER

CLAUSE NAME

FSM 2 Management
commitment and
food safety culture

Are you curious about GFSI Benchmarking 20207 Visitvw.mygfsi.com

REQUIREMENTS

Evidence of the senior management’s commitment to
establish, implement, maintain and continuously improve the
Food Safety Management System shall be provided. This
shall include elements of food safety culture, at a minimum
consisting of: communication, training, feedback from
employees and performance measurement on food safety
related activities.
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Culture Maturity

A

PERFORMANCE EXCELLENCE

>

TIME
——— 3-8 YEARS —>»

Would you like more detail on the Cultivate maturity model? Visitvw.cultivatefoodsafety.com PULSE Activate the Voice of your Fro
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Communicate Impact

A % = Cost of Quality in percentage of sales

Stage 2 Stage 3 Stage 4 Stage 5
“REACT TO" “KNOW OF" “PREDICT" “INTERNALIZE"

PERFORMANCE EXCELLENCE

>
TIME

b——— 3-8 YEARS —>» )
Reference: 0QualityCiostFroéde®u@rn osbPhe Wbvip aagstg . wfr gmat uri ng food saFf’LéLtgﬁj @‘quvtaﬁer@eyrpﬁceaOfygqthvcg

gaind Jespersen et al , Food Control, 2019
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Industry examples
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Quwshens for the leodershp feam Thimking Momens:

(@sked by senice site looder): + Doyou st others what youd

+ DO you know what if expected! + Does team know what is expected?
« Dowe 2 2 leadership team! 4o
« Do ourindvidus teams?



