
 
 
  
 
 
 
 

Organized by the Food Safety Culture PDG 

Sponsored by the IAFP Foundation 

Food Safety Culture   - Part 1 of 6:   How to get Buy-In, Develop Metrics, and Properly Implement                                                    May 26, 11:00am (EST) 

 

Food Safety Culture ɀ Part 2 of 6: Food Safety Culture & Communication - )ÔȭÓ ÁÂÏÕÔ 0ÅÏÐÌÅ                                                           June 8, 11:00am (EST) 

 

Food Safety Culture - Part 3 of 6: Latest Food Safety Culture Research From Four Doctoral Researchers                                         June 22, 11:00am (EST) 

 

Food Safety Culture - Part 4 of 6: SQF and Culture Improvements - Hear Practical Learnings From Two Companies              July 6, 11:00am (EST) 

 

Food Safety Culture - Part 5 of 6: Evolving the Retailer Stand on Food Safety Audits; Culture and Behavioral Assessments July 13, 11:00am (EST) 

 

Food Safety Culture - Part 6 of 6: Dynamic Leadership by Supervisors = Strong Organizational Cultures                                    July 22, 11:00am (EST) 

Join us for these 
free Webinars! 

http://www.foodprotection.org/events-meetings/webinars/ 

http://www.foodprotection.org/events-meetings/webinars/
http://www.foodprotection.org/events-meetings/webinars/
http://www.foodprotection.org/events-meetings/webinars/


Webinar Housekeeping 

ÅCƻǊ ōŜǎǘ ǾƛŜǿƛƴƎ ƻŦ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ƳŀǘŜǊƛŀƭΣ ǇƭŜŀǎŜ ŎƭƛŎƪ ƻƴ ΨƳŀȄƛƳƛȊŜΩ 
ƛƴ ǘƘŜ ǳǇǇŜǊ ǊƛƎƘǘ ŎƻǊƴŜǊ ƻŦ ǘƘŜ Ψ{ƭƛŘŜΩ ǿƛƴŘƻǿΣ ǘƘŜƴ ΨǊŜǎǘƻǊŜΩ ǘƻ ǊŜǘǳǊƴ 
to normal view. 

 

ÅAudio is being transmitted over the computer, so please have your 
ǎǇŜŀƪŜǊǎ ΨƻƴΩ ŀƴŘ ǾƻƭǳƳŜ ǘǳǊƴŜŘ ǳǇ ƛƴ ƻǊŘŜǊ ǘƻ ƘŜŀǊΦ ! ǘŜƭŜǇƘƻƴŜ 
connection is not available. 

 

ÅQuestions should be submitted to the presenters during the 
presentation via the Questions section at the right of the screen. 
Questions will be answered at the end of the presentations. 



Webinar Housekeeping 

ÅIt is important to note that all opinions and statements are those of the 
individual making the presentation and not necessarily the opinion or view 
of IAFP. 

 

ÅThis webinar is being recorded and will be available for access by IAFP 
members at www.foodprotection.org within one week. 

 

http://www.foodprotection.org/


 
 
  

Food Safety Culture - Part 2 of 6:  
Food Safety Culture & Communication - LǘΩǎ ŀōƻǳǘ tŜƻǇƭŜ  

 
 
 

Moderator: Akhila Vasan      Institute for Food Safety & Health, Illinois, USA 

Sponsored by the IAFP Foundation 
This webinar is being recorded and will be available to IAFP members within one 
week. 



Neil Coole, BSI 
Neil heads up the Food & Retail sector for BSI Americas and has been actively involved in the important topic of Food 
{ŀŦŜǘȅ /ǳƭǘǳǊŜ ǎƛƴŎŜ Ƙƛǎ ǘƛƳŜ ǿƻǊƪƛƴƎ ŦƻǊ .w/ Dƭƻōŀƭ {ǘŀƴŘŀǊŘǎΦ bŜƛƭ ǎǇŜŀǊƘŜŀŘǎ ǘƘŜ ƭŀǳƴŎƘ ƻŦ ǘƘŜ t!{ Ψ! /ǳƭǘǳǊŜ ƻŦ CƻƻŘ 
{ŀŦŜǘȅέ ōŀǎŜŘ ƻƴ ǘƘŜ DC{L Ǉƻǎƛǘƛƻƴ ǇŀǇŜǊΦ  9ƳŀƛƭΥ neil.coole@bsigroup.com 
  
 

Lone Jesperson 
Lone Jespersen is principal and founder of Cultivate, an organization dedicated to helping global food businesses make 
safe, great-tasting food through cultural effectiveness. She has significant experience with manufacturing, having 
ǇǊŜǾƛƻǳǎƭȅ ǎǇŜƴǘ мм ȅŜŀǊǎ ǿƛǘƘ aŀǇƭŜ [ŜŀŦ CƻƻŘǎ ƭŜŀŘƛƴƎ ǘƘŜ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƻƻŘ ǎŀŦŜǘȅ ǎǘǊŀǘŜƎȅ ŀƴŘ 
operations learning strategy and prior to that engineering and operations roles in the global automobile industry.  
 

Linda Smith 
Linda Smith is the Partner and President of Smithcom and has worked in public relations in Canada for the last 35 years 
ŎƻƴǎǳƭǘƛƴƎ ǘƻ Ƴŀƴȅ ƻŦ /ŀƴŀŘŀΩǎ ōŜǎǘ-known companies. In 2010, she founded Smithcom, a leading boutique reputation 
management firm, after leading the Canadian operations of Fleishman-Hillard for 17 years.  
Linda has extensive expertise in corporate affairs, issues management and crisis communications. She has worked for 
Maple Leaf Foods as an external consultant for 25 years and was a key communications advisor and spokesperson during 
a listeriosis outbreak which claimed 23 lives. Linda has counseled numerous other clients in a range of industries, 
including pharmaceutical, food and beverage and agriculture.  
 
 
 
 

¢ƻŘŀȅΩǎ tǊŜǎŜƴǘŜǊǎ 
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How to get Buy-In, Develop Metrics and Properly  

Implement  

 

ÅUtilizing dataé understanding the cost 

ÅBuilding a business caseé what are the benefits 

ÅEngaging Leadershipé what do you want (specifics) 

ÅBuilding a Food Safety Culture Teamé who and why 



Copyright © 2020 BSI. All rights 
reserved 
 

IAFP Webinar Recap ï Part 1 

How to get Buy-In, Develop Metrics and Properly Implement 

 

ÅBusiness outcomesé setting specific goals 

ÅIdentifying learning needsé from the ówhatô to the ówhyô 

ÅImplementationé effective communication plan 

ÅImplementationé start with the goal in mind 

 

éeffective communication is key to successé 
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Organizational Culture & Communication 

Question: 
 
What common factor features the majority of food 
safety incidents..? 
 
Answer: 
 
éPeople 
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Organizational Culture & Communication 

How can we engage others, and have an influence on 
employees and companies to commit to food safety?  
 
Communicate the importance of ówhyôé 
 
óHowô this supports your processé  
 
The result of ówhyô is ówhatô you doé  
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Organizational Culture & Communication 

Being able to communicate effectively is perhaps the 
most important  skill in our industry todayé 
 
Enabling us to effectively pass information to others, 
and to understand what is said to us and whyé  
 
A Culture of Food Safety is therefore a journey and 
not a destinationé 
 
Effective communication is the key to successé 
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A Culture of Food Safety ï óHow To Guideô 



PULSE ð Activate the Voice of your Frontline 

 

 

 

 

Food Safety Culture & Communication - 

Itõs about People 



PULSE ð Activate the Voice of your Frontline 

 

 

 

Today 

Drivers of change Industry examples 



PULSE ð Activate the Voice of your Frontline 

 

 

 

Drivers of change 

 



Definition 

ôA companyõs food safety culture is the shared 
values, norms, and beliefs that affect mindsets 
and behaviours toward food safety in, across, and 
throughout the companyõ 
(GFSI, 2017) 

Are you curious about GFSI ôs position on a culture of food safety?  Visit www.mygfsi.com     

http://www.mygfsi.com/
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PULSE ð Activate the Voice of your Frontline 

 

 

 

THE SOCIAL SCIENCE OF MEASURES 

Changing and Sustaining Behaviours 

Reference:óUnlock Behaviour - Unleash Profitsó Braksick, 2007 



Standard requirements 

Are you curious about GFSI Benchmarking 2020?  Visit www.mygfsi.com     

http://www.mygfsi.com/


PULSE ð Activate the Voice of your Frontline 

 

 

 

Culture Maturity 

Would you like more detail on the Cultivate maturity model? Visit www.cultivatefoodsafety.com   

http://www.cultivatefoodsafety.com/


PULSE ð Activate the Voice of your Frontline 

 

 

 

Communicate Impact 

Reference: òQuality is Freeó Crosby, 1972 ; òCost of Qualityó, www.asq.org; òThe impact of maturing food safety culture and a pathway to economic 

gainó Jespersen et al, Food Control, 2019 

% = Cost of Quality in percentage of sales  

http://www.asq.org/


PULSE ð Activate the Voice of your Frontline 

 

 

 

Industry examples  



Leaders Education  


