What is a Culture of Hygienic Design,
and How Can We Develop This
Culture

Moderator: Rob Kooijmans, Food Safety Experts

Organized by: The Sanitary Equipment and Facility Design PDG and the Food Safety Culture PDG
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Webinar Housekeeping

* [Itisimportant to note that all opinions and statements are those of the
individual making the presentation and not necessarily the opinion or view
of IAFP.

e All attendees are muted. Questions should be submitted to the presenters
during the presentation via the Q&A section on your screen. Questions will
be answered at the end of the presentations.

* This webinar is being recorded and will be available for access by IAFP
members within one week.
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Webinar Content

Introduction of panelists

Real-life examples of not so good hygiene

Can we talk about hygiene or food safety culture, or
should we discuss company culture in general?
What does it take to mature your existing culture?
Real-life examples of a proper company culture
What are the topics we should focus on to keep
hygienic design top of mind?

Q&A




Today’s Panelists
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Real-lite examples of not so good hygiene

* Dry manufacturing equipment
* Allergens

* Sanitation

* /Zoning




Can we talk about hygiene or food safety culture,
or should we discuss company culture in general?

* Top down
* Middle management

* Behavioral science

* Principle based




What does it take to mature your existing
culture?

* Investing in leaders
* Behavior of management

e Communication

 Reward and recognition




Real-life examples of a proper company
culture

* Periodic deep-clean
* Brown field development

* Construction in high-risk area

* Team integration




What are the topics we should focus on to
keep hygienic designh top of mind?

e Sanitation culture is often a separate culture

* Continuous learning

e Multi-cultural training & communication

e “Undercover” boss
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Upcoming Webinars

Sep 8, 2026 From Detection to Decision Part 2 - Lessons
Learned: Managing & Preventing Foreign Material Incidents
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This webinar is being recorded and will be available for access by IAFP
members at www.foodprotection.org within one week.

Not a Member? We encourage you to join today.
For more information go to: www.FoodProtection.org/membership/

All IAFP webinars are supported by the IAFP Foundation with no charge to participants.

Please consider making a donation to the IAFP Foundation so we can continue to

provide quality information to food safety professionals.
( )IAFP
FOUNDATION



http://www.foodprotection.org/resources/webinar-archive/
http://www.foodprotection.org/membership/
http://www.foodprotection.org/about/iafp-foundation/
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