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I Welcome and Introduction  

Mark Carter, President 
 
II Moment of Silence  

Mark Carter, President 
 

III Call To Order 
Mark Carter, President 
 

IV Minutes from the 2024 Annual Business Meeting  
Mark Carter, President 

 
V President’s Report 

Mark Carter, President 
 
VI  Affiliate Council Report  

Caio Carvalho, Affiliate Council Chairperson 
 
VII Diversity, Equity and Inclusion (DEI) Council’s Report  

Armitra L. Jackson-Davis, DEI Council Chairperson 
 
VIII Executive Director’s Report  

Lisa Garcia, Executive Director 
 
IX Bylaws Amendment 

Nathan Anderson, Committee Chairperson 
 
X Report of Committees 

Teller, Stephen Kenney 
Journal of Food Protection Management, Ian Young 
Food Protection Trends Management, Sampathkumar Balamurugan 
Foundation, Gary Acuff 

 
XI Unfinished Business 

 
XII New Business 
 
XIII Adjournment 

Mark Carter, President 
 





NOTIFICATION OF PROPOSED AMENDMENT TO THE INTERNATIONAL 
ASSOCIATION FOR FOOD PROTECTION BYLAWS 

Amendments to the IAFP Bylaws, as shown below, will be voted on at the Business 
Mee�ng to be held at IAFP 2025 in Cleveland, Ohio, at 12:30 p.m. on Tuesday, July 
29, 2025. 

Bylaws Change #1 Ra�onale:  

The first standards for the hygienic design of equipment used in the dairy industry were 
introduced in the 1920s and became known as "3-A standards" for the three interest groups 
that cooperated to improve equipment design and sanita�on - regulatory sanitarians, 
equipment fabricators, and processors. 

This collabora�on con�nues today in the not-for-profit corpora�on 3-A Sanitary Standards, Inc., 
dedicated to the mission of advancing food safety through hygienic equipment design. The 
membership consists of three associa�ons: Interna�onal Dairy Foods Associa�on, Food 
Processing Suppliers Associa�on, the Interna�onal Associa�on for Food Protec�on and 
representa�ves of the U.S. Department of Agriculture and the U.S. Food & Drug Administra�on. 

While IAFP remains involved with and commited to the 3-A Sanitary Standards, this occurs 
through mechanisms other than the 3-A Commitee on Sanitary Procedures. The IAFP 3-A 
Commitee on Sanitary Procedures s�ll exists on IAFP connect but has not been ac�ve for 
several years. 

This change modifies the bylaws to reflect current prac�ce and is supported by 3-A Sanitary 
Standards, Inc. 

Bylaws Change #1 

SECTION VI. 

STANDING COMMITTEES, SPECIAL COMMITTEES, PROFESSIONAL DEVELOPMENT GROUPS, 
TASK FORCES and COUNCILS 

B. Special Commitees 

1. Special Commitees provide support services to IAFP on a con�nuous basis. Special 
Commitees of IAFP shall consist of the following: 3-A Commitee on Sanitary Procedures, 
Awards, Black Pearl Selec�on, Commitee on Control of Foodborne Illness, Cons�tu�on and 
Bylaws, Developing Scien�st Awards, Fellows Selec�on, Founda�on, Membership, Nomina�ng, 
Past Presidents’, Tellers, and Webinar. 

 



1.1 3-A Commitee on Sanitary Procedures 

The 3-A Commitee on Sanitary Procedures (CSP) shall consist of a chairperson and vice 
chairperson recommended by the President-Elect and confirmed by the Execu�ve Board. The 
chairperson, subject to the Execu�ve Board’s review shall appoint other commitee members. 
CSP members do not need to be IAFP members to par�cipate on this commitee. All 
appointments shall be for 2-year renewable terms. 

1.21.1 Awards Commitee… 



Bylaws Change #2 Ra�onale:  

Honorary life members (HLMs) o�en con�nue to be contribu�ng members of IAFP, as do many 
re�red members, and may con�nue to be ac�vely involved in their respec�ve fields. This change 
brings the Membership  Qualifications and Entitlements of HLMs in line with Regular and 
Re�red Members.  
 

Bylaws Change #2 
 
SECTION I.  
MEMBERSHIP AND DUES 
 
C. Membership Qualifica�ons and En�tlements 
 

4. Honorary Life Members 
 
4.1  Honorary life membership may be conferred on a member of IAFP, who, on account 

of their substan�al contribu�ons to the objec�ves of IAFP, have been nominated for 
considera�on by a member(s) and confirmed by the Execu�ve Board.  

 
4.2  Honorary life members may not hold office in IAFP, but may serve on commitees, as 

Affiliate delegates and as appointed representa�ves of IAFP.  
 
4.3  Honorary life members may be accorded privilege of the floor at mee�ngs and shall 

be en�tled to vote. 
 
4.2 Honorary life members shall be en�tled to vote and hold office. They may serve on 

commitees, as Affiliate delegates and as appointed representa�ves of IAFP. 
 
4.4 4.3 Honorary life members shall not be required to pay dues. 
 

 



Bylaws Change #3 Ra�onale:  

A�er the Cons�tu�on and Bylaws Commitee finished addressing the changes needed to 
remove the 3A commitee from the by-laws, it came to our aten�on that there were numerous 
issues in Sec�on VI of the by-laws rela�ng to Standing Commitees, Special Commitees, 
Professional Development Groups, Task Forces and Councils. 

These changes were related to procedures for crea�on and dissolu�on of these various en��es. 
In some cases procedures were in the bylaws and other cases procedures were lacking. The 
commitee also no�ced that there were some inconsistencies in the language and forma�ng in 
Sec�on VI that needed to be addressed. 

It became clear to the commitee that a full rewrite of Sec�on VI of the bylaws was the most 
effec�ve way to address the changes needed. 

The commitee believes that while the changes that we are recommending are numerous, they 
are not substan�ve. The changes clarify current prac�ces and make these prac�ces consistent 
across all the en��es covered by Sec�on VI. These changes will make very litle day-to-day 
difference in the opera�on of the organiza�on but do provide important provisions for when 
changes to these en��es are needed. 

Note that if the dissolu�on of the 3-A Commitee on Sanitary Procedures is approved, it will be 
deleted from the by-laws and sec�ons will be renumbered as needed.  

Finally, the Cons�tu�on and Bylaws Commitee has decided to not provide a track changes 
version of Bylaws Change #3 but would direct the interested reader to the proposed version, as 
well as the current version of the bylaws here: 
htps://www.foodprotec�on.org/upl/downloads/library/iafp-cons�tu�on-bylaws.pdf  

Bylaws Change #3 
 

SECTION VI. 

STANDING COMMITTEES, SPECIAL COMMITTEES, PROFESSIONAL DEVELOPMENT GROUPS, 
TASK FORCES, and COUNCILS 

All mee�ngs are open to members and non-members of IAFP unless otherwise noted 
below. 

A. Standing Commitees 

1.  Standing commitees provide opera�onal or func�onal support to IAFP. 

1.1 Standing commitees are created by the Execu�ve Board at their discre�on. 

https://www.foodprotection.org/upl/downloads/library/iafp-constitution-bylaws.pdf


1.2 Standing commitees may be dissolved by the Execu�ve Board at their discre�on. 
The proposed dissolu�on shall be announced to the IAFP membership in Food 
Protection Trends and the IAFP Report one year before dissolu�on. Members 
who disagree with the dissolu�on shall contact the Execu�ve Board to develop a 
plan to revive the commitee. 

2.  Membership in Standing Commitees is restricted to IAFP members.  

3.  A chairperson and vice chairperson shall be appointed as specified for each standing 
commitee listed in VI.A.4. Terms of office shall begin at the IAFP Annual Mee�ng 
following their appointment or at a date designated by the President-Elect, except as 
provided elsewhere in the Bylaws. 

4.  Standing commitees shall consist of the following: Journal Management Commitees 
(Food Protection Trends Management Commitee, Journal of Food Protection 
Management Commitee), Program Commitee, and European Symposium 
Organizing Commitee. 

4.1 Journal Management Commitees 

 4.1.1  The Journal Management Commitees (Food Protection Trends 
Management Commitee and Journal of Food Protection Management 
Commitee) shall consist of a chairperson, vice chairperson and other 
individuals appointed by the President-Elect and confirmed by the 
Execu�ve Board.  

4.1.2  Journal Management Commitee appointments shall be for 3-year terms 
on a rota�ng basis, with balanced representa�on from educa�on, 
government and industry. All appointments may be renewed by the 
President-elect for one addi�onal term. The chairperson shall serve a 2-
year term and is normally succeeded by the vice chairperson.  

4.1.3  The Journal Management Commitees shall provide guidance to the 
Execu�ve Board on maters concerning the journals. 

4.2 Program Commitee 

4.2.1  The Program Commitee shall consist of a chairperson and vice 
chairperson selected from current commitee members, recommended 
by the Program Commitee and confirmed by the Execu�ve Board. Other 
individuals shall be appointed by the President-elect and confirmed by 
the Execu�ve Board. 

4.2.2  Program Commitee appointments shall be for 3-year terms on a rota�ng 
basis, with balanced representa�on from educa�on, government and 
industry. All appointments may be renewed by the President-elect for one 
addi�onal term. The chairperson shall serve a 1-year term and is normally 
succeeded by the vice chairperson.  



4.2.3  The Program Commitee shall: Develop the scien�fic and technical 
content of the Annual Mee�ng program; Evaluate abstracts of submited 
papers; Iden�fy symposia and speakers; Iden�fy convenors for symposia 
and technical sessions; Establish the �metable for all symposia and 
technical sessions; Meet at each Annual Mee�ng and other �mes as 
deemed necessary; and Oversee the Developing Scien�st Awards 
Commitee. 

4.3 European Symposium Organizing Commitee 

4.3.1  The European Symposium Organizing Commitee shall consist of a 
chairperson, vice chairperson and other individuals recommended by the 
European Symposium Organizing Commitee and confirmed by the 
Execu�ve Board.  

4.3.2  European Symposium Organizing Commitee appointments shall be for 3-
year terms on a rota�ng basis, with representa�on from educa�on, 
government and industry. The chairperson shall serve a 1-year term and is 
normally succeeded by the vice chairperson. All appointments may be 
renewed by the Execu�ve Board for one addi�onal term. Special 
considera�on will be made to include representa�ves from IAFP partner 
organiza�ons who may serve con�nuous terms.  

4.3.3  The European Symposium Organizing Commitee shall: Develop the 
scien�fic and technical content of the European Symposium on Food 
Safety; Evaluate abstracts of submited papers; Iden�fy symposia and 
speakers; Iden�fy convenors for symposia and technical sessions; 
Establish the �metable for all symposia and technical sessions; Meet at 
each European Symposium and other �mes as deemed necessary; and 
Oversee compe��on(s) at the symposium. 

B. Special Commitees 

1. Special Commitees provide support services to IAFP on a con�nuous basis 

1.1  Special Commitees are created by the Execu�ve Board at their discre�on.  

1.2  Special Commitees may be dissolved by the Execu�ve Board at their discre�on. 
The proposed dissolu�on shall be announced to the IAFP membership in Food 
Protection Trends and the IAFP Report one year before dissolu�on. Members 
who disagree with the dissolu�on shall contact the Execu�ve Board to develop a 
plan to revive the commitee. 

2.  Membership in Special Commitees is restricted to IAFP members unless otherwise 
noted.  

3.  A chairperson and vice chairperson shall be appointed as specified for each 
commitee listed in VI.B.4. Terms of office shall begin at the IAFP Annual Mee�ng 
following their appointment or at a date designated by the President-Elect, except as 
provided elsewhere in the Bylaws. 



4.  Special Commitees of IAFP shall consist of the following: 3-A Commitee on Sanitary 
Procedures, Awards, Black Pearl Selec�on, Commitee on Control of Foodborne 
Illness, Cons�tu�on and Bylaws, Developing Scien�st Awards, Fellows Selec�on, 
Founda�on, Membership, Nomina�ng, Past Presidents’, Tellers, and Webinar. 

4.1  3-A Commitee on Sanitary Procedures 

4.1.1 The 3-A Commitee on Sanitary Procedures (CSP) shall consist of a 
chairperson and vice chairperson recommended by the President-Elect 
and confirmed by the Execu�ve Board. The chairperson, subject to the 
Execu�ve Board’s review, shall appoint other commitee members. CSP 
members do not need to be IAFP members to par�cipate on this 
commitee. All appointments shall be for 2-year renewable terms. 

4.2 Awards Commitee 

4.2.1  The Awards Commitee shall consist of a chairperson and a vice 
chairperson appointed by the President-Elect and confirmed by the 
Execu�ve Board. Appointments are for a 2-year term. The chairperson 
shall serve a 2-year term and is normally succeeded by the vice 
chairperson. Award Commitee mee�ngs are only open to members of 
that commitee. 

4.2.2  Selec�on Commitees for individual awards will consist of three 
individuals recommended by the Awards Commitee chairperson, 
appointed by the President-Elect and confirmed by the Execu�ve Board. 
Appointments shall be for rota�ng three-year terms with the individual 
serving their third year as the individual award chairperson.  

4.2.3  The Awards Commitee shall: Periodically review award criteria for 
completeness, making revision sugges�ons for the Execu�ve Board’s 
review and approval; Review proposals and criteria for new IAFP Awards, 
providing recommenda�ons for the Execu�ve Board’s review and 
approval; and Review all award nomina�ons (except those otherwise 
assigned elsewhere within these Bylaws; and the Affiliate Awards, which 
are addressed under the Affiliate Council Opera�onal Guidelines) without 
bias or favori�sm, arriving at a consensus selec�on of the recipient. 

4.3 Black Pearl Selec�on Commitee 

4.3.1  The Black Pearl Selec�on Commitee shall consist of a chairperson (the 
Immediate Past President) and a minimum of four other individuals 
recommended by the chairperson to the President-Elect and confirmed 
by the Execu�ve Board. At least one member of the commitee shall have 
served on the Black Pearl Selec�on Commitee in the preceding year. 
Black Pearl Selec�on Commitee mee�ngs are only open to members of 
that commitee. 



4.3.2  The Black Pearl Selec�on Commitee shall select the recipient of the Black 
Pearl Award from nomina�ons received by the Execu�ve Director.  

4.4  Commitee on Control of Foodborne Illness 

4.4.1  The Commitee on Control of Foodborne Illness shall consist of a 
chairperson and vice chairperson appointed by the President-Elect and 
confirmed by the Execu�ve Board. The chairperson, subject to the 
Execu�ve Board’s review shall appoint other commitee members. All 
appointments shall be for 2-year renewable terms.  

4.4.2  The Commitee on Control of Foodborne Illness shall: Review informa�on 
on epidemiology and control of communicable diseases that are of 
primary concern to food safety and related areas; and Prepare manuals 
and ar�cles addressing inves�ga�on and control of problems related to 
food safety. 

4.5  Cons�tu�on and Bylaws Commitee 

4.5.1  The Cons�tu�on and Bylaws Commitee shall consist of a chairperson, a 
vice chairperson, and other individuals recommended by the President-
Elect and confirmed by the Execu�ve Board. All member appointments 
shall be for 2-year renewable terms. At least one member of the 
commitee shall have served on the commitee the preceding year.  

4.5.2  The Cons�tu�on and Bylaws Commitee shall: Review and study the 
Cons�tu�on and Bylaws of IAFP; and Make recommenda�ons to the 
Execu�ve Board for changes to be considered for submission to the 
membership for ra�fica�on. 

4.6 Developing Scien�st Awards Commitee 

The Developing Scien�st Awards Commitee is under direc�on of the Program 
Commitee. The vice chairperson of the Program Commitee serves as the 
chairperson of the Developing Scien�st Awards Commitee on an annual basis 
and selects individuals to assist in the judging of the Developing Scien�st Awards 
Compe��on at the IAFP Annual Mee�ng. Mee�ngs of the Developing Scien�st 
Awards Commitee are only open to members of that commitee. 

4.7  Fellows Selec�on Commitee 

4.7.1  The Fellows Selec�on Commitee shall consist of a chairperson (the 
immediate Past President), and a minimum of four Fellows recommended 
by the chairperson to the President-Elect and confirmed by the Execu�ve 
Board. At least one member of the commitee shall have served on the 
Fellows Selec�on Commitee in the preceding year.  

4.7.2  The Fellows Selec�on Commitee selects recipients of the Fellows Award 
from nomina�ons received by the Execu�ve Director. Mee�ngs of the 



Fellows Selec�on Commitee are only open to members of that 
commitee. 

4.8 Founda�on Commitee 

4.8.1  The Founda�on Commitee shall consist of the President, President-Elect 
and Vice President of IAFP, and a chairperson and vice chairperson 
appointed by the President-Elect and confirmed by the Execu�ve Board. 
The chairperson and vice chairperson shall serve in such posi�on for no 
more than two consecu�ve terms.  

4.8.2  The Chairperson shall recommend other individuals to the President-Elect 
for confirma�on by the Execu�ve Board. Appointed membership 
(including the chairperson and vice chairperson) shall be balanced with 
equal representa�on from industry, government and educa�on. All 
membership appointments shall be for 3-year renewable terms.  

4.8.3  The Founda�on Commitee shall: Oversee IAFP Founda�on monies; 
Solicit gi�s to the Founda�on; and iden�fy and recommend to the 
Execu�ve Board programs which further the goals and objec�ves of the 
Founda�on and IAFP. 

4.9 Membership Commitee 

4.9.1  The Membership Commitee shall consist of a chairperson and vice 
chairperson appointed by the President-Elect and confirmed by the 
Execu�ve Board. The chairperson, subject to the Execu�ve Board’s 
review, shall appoint other commitee members. All membership 
appointments shall be for 2-year renewable terms.  

4.9.2  The Membership Commitee shall: Promote IAFP membership to 
poten�al new members; and assist in retaining current IAFP members. 

4.10 Nomina�ng Commitee 

4.10.1 The Nomina�ng Commitee shall consist of a chairperson, vice 
chairperson and other individuals appointed by the President-Elect and 
confirmed by the Execu�ve Board. The chairperson shall serve a 1-year 
term and is normally succeeded by the vice chairperson. The name of the 
Nomina�ng Commitee chairperson shall be announced following the 
Annual Mee�ng, together with the deadline for IAFP members to 
nominate a candidate(s) for office(s). 

4.10.2 Nomina�ng Commitee appointments shall be for 2-year terms on a 
rota�ng basis, with balanced representa�on from educa�on, government 
and industry and the members should be representa�ve of geographic 
regions.  

4.10.3 The Nomina�ng Commitee shall select, and the chairperson shall submit, 
the names of at least two nominees for the office of Secretary or other 



open Board posi�on to the Execu�ve Director as directed by the 
Execu�ve Board. The nominees’ names, with pictures and biographical 
sketches, shall be provided to the membership not later than April 1 of 
the year in which the elec�on is to be held. 

4.10.4 Ballots shall be provided by the Execu�ve Director as directed by the 
Execu�ve Board and must be returned to the Associa�on office by the 
established deadline, for checking against the IAFP eligible voter list. The 
Tellers Commitee shall oversee the elec�on and cer�fy the results. 

4.10.5 Vo�ng by proxy, or electronic vo�ng, shall be permited according to 
procedures established by the Execu�ve Board. 

4.10.6  The nominee receiving the greatest number of votes shall be cer�fied to 
the President, by the chairperson of the Tellers Commitee, at least two 
months in advance of the Annual Mee�ng. 

4.11 Past Presidents’ Commitee 

4.11.1 The Past Presidents’ Commitee shall be composed of Past Presidents of 
IAFP. The immediate Past President shall serve a 1-year term as Vice 
Chairperson before assuming the role of Chairperson for a 1-year term. 

4.11.2 The Past Presidents’ Commitee shall advise the Execu�ve Board on IAFP 
maters. 

4.11.3 The Past Presidents’ Commitee shall in the absence of all Execu�ve Board 
members due to illness, death, resigna�ons, or prolonged absence, select 
interim officers un�l new officers are elected.  

4.12 Tellers Commitee 

4.12.1  The Tellers Commitee shall consist of a chairperson appointed by the 
President-Elect and confirmed by the Execu�ve Board. The chairperson, 
subject to the Execu�ve Board’s review, shall appoint other commitee 
members as necessary. All appointments shall be for 1-year terms. 
Mee�ngs of the Tellers Commitee are only open to members of that 
commitee. 

4.12.2 The Tellers Commitee shall oversee and cer�fy the results of each 
elec�on and other membership votes.  

4.13 Webinar Commitee 

4.13.1 The Webinar Commitee shall consist of a chairperson and vice 
chairperson recommended by the President-Elect and confirmed by the 
Execu�ve Board. The chairperson, subject to the Execu�ve Board’s review 
shall appoint other commitee members. All appointments shall be for 2-
year renewable terms.  



4.13.2 The Webinar Commitee shall: Review and decide on proposals for IAFP 
Webinars; and Establish Webinar topics and design Webinar series. 

C. Professional Development Groups 

1. Professional Development Groups (PDGs) are established by the Execu�ve Board at 
the request of a group of members to promote professional development in specific 
disciplines or areas of interest which further the Associa�on’s goals. 

2. Any PDG may be dissolved by the Execu�ve Board when the PDG does not meet and 
submit minutes of their proceedings for two years; or there is no chairperson and 
vice chairperson of the PDG for 2 yrs; or when the current PDG chairperson and vice 
chairperson request that the Execu�ve Board dissolve the PDG. The proposed 
dissolu�on shall be announced to IAFP membership in Food Protection Trends and 
the IAFP report one year before dissolu�on. Members who disagree with the 
dissolu�on shall contact the Execu�ve Board to develop a plan to revive the PDG. 

3. Membership on a PDG is voluntary and may vary from year to year. Individuals 
choose to join or leave a PDG using their online IAFP member profile.  

4. Chairpersons and vice chairpersons of PDGs shall be recommended for 2-year terms 
by the members of the PDG prior to the Annual Mee�ng and are confirmed by the 
Execu�ve Board. The vice chairperson normally succeeds to chairperson. Only IAFP 
members may serve as chairpersons or vice chairpersons. Terms of office normally 
begin at the IAFP Annual Mee�ng following their appointment. 

D. Task Forces 

1. Task Forces are authorized by the Execu�ve Board for special work or assignment 
which can normally be accomplished within two years. The need for con�nua�on of 
such Task Forces shall be subject to annual review by the Execu�ve Board. 

2. IAFP membership is not a requirement for par�cipa�on on a Task Force. 

3. All appointments of chairpersons and vice chairpersons to Task Forces shall be made 
by the President and shall be subject to annual review by the Execu�ve Board. 
Proposed members of Task Forces shall be recommended by the Task Force 
Chairperson and confirmed by the Execu�ve Board. 

E. Councils 

1. Councils are authorized by the Execu�ve Board for special work planned to exceed 
two years. The need for con�nua�on of a Council shall be subject to annual review 
by the Execu�ve Board. 

2. Membership in IAFP Councils is restricted to IAFP members.  

3. All appointments of chairpersons and vice chairpersons to a Council shall be made by 
the President and confirmed by the Execu�ve Board. Proposed members of a Council 
shall be recommended by the Council Chairperson and confirmed by the Execu�ve 
Board. 



4. Council members serve 2-year terms and are eligible to serve three terms. The 
chairperson and vice chairperson shall serve in such posi�on for no more than two 
consecu�ve terms. 

 



INTERNATIONAL ASSOCIATION FOR FOOD PROTECTION
GENERAL FUND STATEMENT OF ACTIVITY

FOR THE YEARS ENDED AUGUST 31, 2024 & 2023

FY 2024 FY 2023

REVENUE:

  ADVERTISING 108,350$          121,837$          

  MEMBERSHIP & ADMINISTRATION 609,161            546,882            

  COMMUNICATIONS 178,560            246,130            

  ANNUAL MEETING 2,606,692         2,270,640         

  WORKSHOPS & SYMPOSIA 119,280            95,030              

  INTERNATIONAL SYMPOSIA 233,201            213,556            

    TOTAL REVENUE 3,855,244$       3,494,075$       

EXPENSES:

  ADVERTISING 57,000$            91,898$            

  MEMBERSHIP & ADMINISTRATION 1,277,681         1,352,081         

  COMMUNICATIONS 293,293            446,441            

  ANNUAL MEETING 2,320,082         1,970,033         

  WORKSHOPS & SYMPOSIA 93,737              78,592              

  INTERNATIONAL SYMPOSIA 271,189            150,734            

    TOTAL EXPENSE 4,312,981$       4,089,779$       

CHANGE IN GENERAL FUND ASSETS (457,737)$        (595,704)$        

GENERAL FUND BALANCE AT FISCAL YEAR END 930,579$          1,388,316$       
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